
ScaleForge AI
Agency Partner Packet

Agency Partner Program

A white-label AI layer for the clients you already have. ScaleForge AI sits behind your existing

retainers as a silent production partner: automation, asset pipelines, brand models, and reporting.

Pricing tiers

Creative Production - R4,500 /mo

20 image generations + 2 reskin requests per month. Weekly cadence. Agency-ready resale tier.

Brand Model Retainer - R9,800 /mo

1 trained LoRA per month. Unlimited on-brand generations. Retrain for seasons, products, angles.

SEO / Lighthouse - R12,500 /mo

Full Lighthouse audit + technical SEO track + monthly performance review.

Agency Bundle - R18,900 /mo

Full-stack AI coverage. Priority queue. Dedicated delivery across creative, web, and model work.

How it works

1. Share a brief

Client vertical, output type, timeline, and any brand/reference assets.

2. Train the model

We turn your references into one focused LoRA or treatment plan.

3. Ship under your brand

Deliverables go out as your service, with no attribution noise.

4. Iterate in place

New briefs reuse the same model/process. Faster every cycle.

Why agencies switch

- Works under your brand and client relationships.

- One LoRA/model per client avoids stock and keeps delivery proprietary.

- Adds margin without adding headcount.

- Recurring monthly billing is easier than project-by-project sales.

- Clients keep working with you; we just make the output more powerful.

Next step: reply with your retainer stack and a client vertical. We will return a scoped agency

package and pricing within 48 hours.


